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A note from
Yampa Valley

Sustainability Council

In the Yampa Valley, our landscapes are what draw many of us to our homes across Routt and Moffat
Counties. Our neighbors are generations of ranchers, farmers and outdoor enthusiasts. These
experiences generate a special tie to the land and, resultantly, foster a culture of stewardship and
concern for our environment and natural resources. These histories also come with an intimate and
personal knowledge of how the Yampa Valley is changing regionally — we see it in our rivers, our
forests and our soils as the region faces increased drying, a local manifestation of the ongoing
aridification of the west. Globally, 2021 produced the highest levels of greenhouse gas emissions in
recorded history, according to the annual State of the Climate report. In order to meet the rising
need for climate solutions, Yampa Valley Sustainability Council (YVSC) expanded our programming
across five priority areas including Waste Diversion, Energy, Transportation, Resilient Land and
Water and Community Engagement, all anchored in strategies that reduce greenhouse gas
emissions and increase resiliency to projected changes in the region.

These programs take people. YVSC invested in building staff capacity more in 2021 than any time in
the organization’s history. We grew our team from three full-time staff to eight full-time and one
part-time seasonal staff members. We see great value in the new additions to our team, each of
which bring unique expertise and perspectives that allow us to scale up our work and resulting
impact. As 2021 marked a year of transition and growth as an organization, we began a five-year
strategic planning process to ensure that YVSC programs and partnerships are built in ways that
best address the sustainability challenges facing the Yampa Valley region. This process further
highlighted the important role that partners and collaborators play in supporting the success of our
new programming. Ourincreased capacity allowed us to grow our connections with standing and
new partners across local government, academic institutions, industry and nonprofits. We also
found new ways to engage with the community by introducing new volunteer and internship
opportunities.

This year illustrated the value that is created through collaboration. We are grateful to the many
partners, donors, sponsors and community members who supported our work in 2021 and look
forward to strengthening the ways in which we work to advance climate solutions, together, in
future years.

Sincerely,
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View our
2022-2026

Strategic Plan



https://ametsoc.net/sotc2021/StateoftheClimate2021_lowres.pdf
https://www.flipsnack.com/yampavalleysc/yvsc_strategicplan_mos-2-15-22.html
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Serve as a leader, catalyst and

In 2021, we defined climate action
to be at the core of our work.
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the Yampa Valley. Increase the efficient use of all energy ; !
and the transition to low or no-carbon  Jn/Sre \
energy to reduce greenhouse AN A

. resource for building a sustainable gas emissions.

# and resilient Yampa Valley region.

@ OQur Vision

A healthy, resilient Yampa Valley
united through climate action.

P~

e e Transportation
SUStalna bl l|ty |S Transition to low or no carbon

transportation and increase the use of

Climate Action multimodal transportation in

the Yampa Valley.

Our
Values

Resourcefulness
Inclusivity —
Science =]
Hope o
Respect

4
2, 2
Yy . A\
Sagjp g ReS\\\e“

Advocate

Collaborate

Educate .
Implement Y/ ,‘\ Resilient
Integrate >, Land & Water

. Reduce greenhouse gas emissions
Commumty and build climate resilience through
Enga gement land and water management actions,
including opportunities to increase
Empower individuals, businesses, carbon sequestration.
governments and organizations to :
connect knowledge to
climate action.



Yampa Valley Sustainability Council grew more
in 2021 than any other year. Our team of 3
grew to a staff of 9. This increase in staff

capacity enabled us to scale up our impacts by

increasing our organizational expertise,
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CARbon-Free Challenge

participants traveled over
11,800 miles a record for
the challenge.
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We hosted 8 volunteer- i
driven conservation projects
with our new Yampa Valley
Climate Crew.
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We introduced a new
Soil Moisture, Water
and Snow Program
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Waste Diversion

45% waste recovery by 2036

In 2021, YVSC prioritized building partnerships with local governments to increase waste diversion. Together, we
introduced new programs and outreach efforts that bridge gaps and continue to scale the implementation of the

Routt County Waste Diversion Strategic Plan.

A new, year-round solution for hard to recycle
materials

Hard-to-recycle materials are often banned from
landfill disposal because they contain materials that
are either toxic or otherwise hazardous. In early 2021,
YVSC set a goal to provide year-round access to hard-
to-recycle material diversion. This meant finding a
physical location to expand on our biannual hard-to-
recycle community drop-off events. In December of
2021, we opened the doors to the Yampa Valley
Recycles (YRV) Depot, a pilot facility providing year-
round access to recycling for hard-to-recycle
materials. The YVR Depot pilot was launched in
partnership with Routt County and the City of
Steamboat Springs, and in its first month of operation
collected over 1.4 tons of electronics, 223 light bulbs
and 412 pounds of batteries for recycling.

Now providing zero waste services at events

As in-person events returned to the Yampa Valley, we
saw these gatherings as an opportunity to reduce
event impacts by diverting waste materials and,
simultaneously, educating the public on proper
material sorting and local recycling options. With
support from the City of Steamboat Springs, YVSC
performed a recycling study to strategize ways to
reduce contamination of the respective waste, recycle

and organics bins at supervised and unsupervised
stations. Our study found that having a supervisor at
the zero waste stations significantly decreased the
amount of waste contamination throughout the bins.
During the summer of 2021, YVSC provided Zero Waste
Services at 29 events including the Steamboat Springs
Farmers Markets, Steamboat Free Summer Concerts,
among other community events, which cumulatively
diverted over two tons of materials. Additionally, the
use of our Water Monster dispensers helped avoid the
equivalent of 11,300 single-use plastic water bottles at
events throughout the year.

Intern Highlight: Zero waste at summer events

Sidney Barbier joined YVSC as a summer intern to help us
implement zero waste event services at the Mainstreet
Steamboat Farmers Market. For her project she helped
gather data for our recycling study and worked to increase
our diversion rates by updating bin signage,
communicating with event vendors and creating a training
video for zero waste station supervisors.
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Waste diversion education

In 2021, YVSC scaled up waste diversion education and
community outreach. We worked with local schools on
waste diversion education by assisting Steamboat
Springs Middle School gifted and talented staff with
waste diversion project ideas and providing recycling
information to Sleeping Giant School. We also hosted a
Lunch and Learn discussion series for several
businesses including Big Agnes, Northwest Colorado
Health and Rotary Club of Steamboat Springs.
Additionally, we trained over 60 zero waste volunteers,
including six Steamboat Springs High School students
and four interns.

Stantec storage unit paper recycling

YVSC assisted the local branch of Stantec in cleaning
out two, several decades old storage units. Through
this project they recycled over 6.25 tons of office paper
which compiled to avoid over 39.13 metric tons of CO,
equivalent. Which is the equivalent of removing eight
passenger vehicles from the road for a year! YVSC

;e |
Intern Highli
for restaurants

In 2021, YVSC launched a pilot program for restaurant
composting in the City of Steamboat Springs. With the

generous support of the Sierra Club, we were able to hire an
intern, Lillian Svoboda, to lead the early development of the
program and identify candidates to trial the pilot program to be
introduced in early 2022. Cruisers Sub Shop was confirmed to
serve as our first pilot restaurant, in addition to The Drunken
Onion, both located in the Wildhorse Marketplace.

coordinated with a hauler that could deliver the
source separated paper to the Eagle County MRF to
ensure recycling. They also upcycled many materials
such as filing cabinets and paper clips.

Supporting recycling grants for Colorado

YVSC staff serve on the Colorado Department of Public
Health and Environment’s (CDPHE) Pollution
Prevention Advisory Board Assistance Committee
(PPABAC), which implements the Recycling Resources
Economic Opportunity (RREO) grant program. In 2021,
the PPABAC awarded two million in RREO grant
funding to recycling projects throughout Colorado.

Ask the app!

We know that recycling rules can be confusing. To help
community members stay informed on what and
where you can recycle, we continue to host the Yampa
Valley Recycles app as the go-to source for recycling
questions. In 2021, the app had over 5,910 material
views with over 1,824 first-time users.
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@ Check out the Yampa
Valley Recycles app for
the most up to date

information on where
to recycle your goods.



https://yvsc.org/yampa-valley-recycles-web-app/
https://www.cruiserssubshop.com/
https://drunkenonion.com/pages/contact

Energy

electrification

Promoting energy savings and beneficial

Emissions from stationary, commercial and residential buildings were the largest producers of greenhouse gas
emissions in the 2018 Routt County Greenhouse Gas Inventory and Forecasted Emissions Report, making it a key
priority to meet the region’s decarbonization goals. For this reason, in 2021, YVSC introduced Energy as a standalone
priority area. YVSC engaged with nonprofit, government and industry partners in scoping our work to advocate for
well-planned, clean energy infrastructure and beneficial electrification.

Save on energy, save on costs with energy
assessments

In partnership with Energy Smart Colorado, Yampa
Valley Electric Association and the City of Steamboat
Springs, we facilitate commercial and residential
energy assessments. These assessments include tests
that help identify effective ways to save on energy and
improve building efficiency and comfort. We assist
residents in taking advantage of rebates and
incentives to make these improvements as affordable
and cost effective as possible. In 2021, we supported
the completion of 12 energy assessments.

/

Intern Highlight: Retrofitting Main Street Steamboat

Last summer, Peter Wharton’s intern project focused on
helping the City of Steamboat apply for a grant that supported
commercial energy assessments and retrofits for Main Street
Steamboat. Peter contacted over 20 businesses and set the
stage for future business-related energy programs.

Advocating for natural and built sustainability
in new developments

The Brown Ranch is a 536-acre parcel of land, set for
development on the west end of Steamboat Springs,
that was purchased and donated to the Yampa Valley
Housing Authority. YVSC is a member of the consulting
team that is working closely with the Yampa Valley
Housing Authority to advance the design process. Our
staff have worked closely with the Infrastructure and
Natural and Built Sustainability Focus teams to help
conceptualize, coordinate and advance sustainable
design in the parcel’s new developments and related
infrastructure. The Brown Ranch sets a precedent for
building new developments in the Valley, by placing
community values - affordability, sustainability, and
preserving cultural heritage, natural resources, and
open space - at its core.



Transportation

Supporting the road to low carbon
transportation

The transportation sector was the second largest contributor of greenhouse gas emissions in the 2018 Routt County
Greenhouse Gas Emissions Inventory and Forecasted Emissions Report. That’s why, in 2021, YVSC designated
Transportation as a standalone priority area. We developed this priority to actively support the transition to low
carbon transportation by serving as a local expert and educator on the beneficial electrification of our
transportation network and why it’s important. Throughout the year, YVSC worked closely with nonprofit,
government and industry partners on regional planning for electric vehicles (EVs) and necessary electric vehicle
service infrastructure (EVSI) required to support the transition.

EV Ride and Drive events

We know that a lot of questions come up when
choosing an electric vehicle. That’s why YVSC
partnered with the City of Steamboat Springs on the
EV Ride and Drive event series to help community
members find an EV that best fits their lifestyle. At
these events, community members have the
opportunity to get behind the wheel of an EV and get
their questions answered about all things EVs
including vehicle makes, charging and ranges. 100
residents participated in the October Ride and Drive
eventin 2021.

EV Ambassadors: your local EV experts

Who better to advocate for Electric Vehicles than local
EV owners themselves? In 2021, YVSC launched the EV
Ambassador Program to support the City of
Steamboat Springs EV Readiness Plan. This program
helps connect potential buyers with local EV drivers to
share their honest experience and expertise as an EV

owner in the Colorado Rockies. We are building a team
of enthusiastic ambassadors who play a direct role in
the advancement of beneficial electrification in our
region's transportation network by providing their
vehicles for display and answering questions at in-
person and online expositions.

Annual CARbon Free Challenge

Each year, YVSC hosts the CARbon-Free Challenge, a
month-long challenge that encourages community
members to ditch their cars and opt for alternative,
low carbon transportation methods. Participants
record the distance that they walk, bike, e-bike,
among other forms of transportation in an effort to
encourage behavior change by emphasizing the
environmental impacts of gas-driven transportation.
In 2021, our 175 community participants logged over
11,800 miles, which is equivalent to avoiding 4.6 tons
of carbon emissions and saving 474 gallons of gas, in
what was a record for the Challenge thus far!

Atjust15years
old, participant
Wren Capra
logged over300
miles.

Wes Hunter
logged over 700
miles in daily
commutes from
Stagecoach.

nage CARbon-Free Challenge
ir CNF/SFL Johnson,

compost material for bonus miles!






Resilient Land
& Water

Investing in land-based climate
solutions

Restoring natural ecosystems and managing water responsibly are some of the most important ways for Routt and
Moffat County residents to reduce carbon emissions and build resilience to the impacts of climate change. Investing
in the health of our natural systems and water supplies can help boost their resilience to and relieve stresses from
current and projected changes in temperatures and precipitation. In 2021, YVSC launched a new Resilient Land and
Water Priority Area, with programs that continue to advance natural climate solutions (NCS) and a new Soil
Moisture, Water and Snow program. Through this new priority area, YVSC will play a key role in the implementation
of land and water resilience strategies through community outreach and by serving as a leader, advisor and partner

on local projects.

Keep the Yampa Cool

The Yampa River Forest Restoration Program (YRFRP)
was collaboratively launched in 2019 by YVSC,
Colorado State Forest Service and the City of
Steamboat Springs. In 2021, YVSC completed the initial
three-year program funded by the Colorado Water
Conservation Board. During these three years, YVSC
worked with partners and volunteers to plant over
1,300 narrowleaf cottonwood trees along the riverin
Steamboat Springs. These trees are estimated to
sequester around 2,600 tons of carbon dioxide over
the next 50 years. Over time, the new trees will help
shade 3,300 linear feet of river and reduce water
temperatures, which is the biggest water quality issue
that the Yampa faces. The trees provide co-benefits,
including improved wildlife habitat and bank
stabilization. In 2021, YVSC completed a long-term
plan and a mapping analysis to outline how to meet
the goal of a 10% increase in riparian forest cover
along the Upper Yampa, a key recommendation of the
Yampa River Health Assessment and Streamflow
Management Plan. YVSC also led efforts to obtain new
funding to continue this project for the next three
years, securing a grant from the new Community
Funding Partnership of the Colorado River District for
$150,000.
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Check out our
interactive story map to
learn more about how the
Yampa is warming and
how trees can help.

ReTree: A community celebration of trees

In October of 2021, we celebrated the 12th anniversary
of ReTree, an annual community reforestation event.
Each year this event brings together community
members of all ages to teach about the many benefits
of planting trees and to share in the experience of
stewardship. 215 volunteers joined us in planting 500
narrowleaf cottonwood saplings along the Yampa
River in Steamboat Springs, across from Rotary Park.
We also partnered with the US Forest Service to use
our tree planting efforts to integrate youth into our
reforestation projects. Over the course of the year, we
engaged with 86 youth volunteers to plant and care for
our trees. This included multiple workdays with the
service-learning crews of the Rocky Mountain Youth
Corps.



https://www.youtube.com/watch?v=oM-_dzciWI4&ab_channel=ColoradoLottery
https://storymaps.arcgis.com/stories/d3cfe033f64b4b408a7710371019c034
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I felt very empowered while
tree planting. For years, | have
been concerned as | keep being
warned about climate change,
but I never really knew what to
do.”

-YVCC Volunteer

Yampa Valley Climate Crew

Key conservation partners have identified labor and
funding shortages as a major obstacle in moving
forward with local land resiliency projects, at the
timescale that we need. In 2021, YVSC introduced the
Yampa Valley Climate Crew (YVCC), a new volunteer
program that connects motivated community
members with restoration projects. The Climate Crew
coordinates volunteer projects that are often hosted
in collaboration with local environmental partners
including the U.S. Forest Service and Colorado Parks
and Wildlife. During its first year, YVCC engaged 84
volunteers on eight projects that focused on
reforestation, stewardship and habitat restoration.
Our work with Rocky Mountain Youth Corps and other
youth agencies energizes the next generation to be a
part of the solution by educating them about climate
action through land restoration and stewardship
projects.

Fostering a Firewise community

Wildfires are increasing in size, severity and frequency
across the western United States. YVSC serves on the
Routt County Wildfire Mitigation Council to help raise
awareness and develop collaborative projects to
create a resilient, fire-adapted community. Our
Resilient Land and Water Director sits on the board as
a co-chair for education and outreach. YVSC also

helps plan and facilitate the annual Routt Wildfire
Mitigation Conference. In 2021, the conference was
held in a virtual format with 14 speakers reaching a
broad audience of 300 local and statewide
participants.

Wetland restoration: A critical climate
solution

Wetlands and riparian areas provide a range of
important benefits including improved water quality,
water supplies and essential wildlife habitat. They
also are some of the most productive landscapes to
sequester carbon, an important function that can help
naturally reduce harmful greenhouse gas emissions.
In 2021, YVSC initiated several efforts to help restore
wetlands at scale. The Colorado Healthy Rivers Fund
awarded a grant to YVSC to lead a conceptual design
process for a major wetland restoration area at the
confluence of the Yampa River and Walton Creek. This
area has been a focus for potential restoration for
many years and the conceptual design will help build
support among stakeholders for an ambitious plan
that could be one of the most significant wetland
restoration efforts to date in the Yampa Valley. YVSC
also initiated a new partnership with the U.S. Forest
Service to help restore wet meadows in California
Park, an important wildlife area and the headwaters
of Elkhead Creek.


https://yvsc.org/yampa-valley-climate-crew/

New Soil Moisture, Water & Snow Program The project will establish new long-term soil moisture
measurements to provide data and scientific insight
on the reduction of runoff by dry soils, provide a
continuous record of changing landscape conditions
with a changing climate and support runoff model and
forecast improvements. This network is a key project
under our new Soil Moisture, Water and Snow
program. In 2021, YVSC helped build stakeholder
relationships and played a key role in a mapping
exercise to design the network in a way that best
captures basin-wide variability. The first station is set
for installation in the fall of 2022.

In Colorado, our water supplies are stressed. As we
face a changing water supply with increasing demand,
the impacts of climate change only further exacerbate
this already limited resource. That’s why, in 2021, YVSC
introduced our new Soil Moisture, Water and Snow
program. The goal of this program is to link education
with action to support the community in scaling up
water conservation across key sectors and increase
adaptive capacity and resilience to a warmer and drier
Yampa Valley. The program also seeks to increase
access to and application of relevant data and
research through collaborative partnerships with
research institutions and organizations to provide
data for land and water decision-makers and foster
conservation actions across all stakeholder and user
groups.

Water conservation and water equity

A critical step in adapting to and addressing our water
challenges is to use less water and use what we have
more efficiently. To help the community act on water
conservation, we partnered with the City of Steamboat
Springs, Mount Werner Water and Sanitation District Intern Highlight: Collaborative research internshi
and Craig-Scheckman Family Foundation in 2021 on

. . . 2021 was our second year hosting a summer research intern in
water conservation and equity education and

partnership with the Center for Western Weather and Water

outreach fgrthe ?020 Water Conservation _Plan'Th'S Extremes (CW3E) and Colorado Mountain College (CMC). In
program aims to increase water conservation actions 2021, the Aspen Global Change Institute (AGCI) joined this
and successes across stakeholder and user groups to partnered internship and hosted an intern based in the Roaring
help prepare for an adaptable and water-conscious Fork Valley. Our Yampa Valley intern, Rachel Santi, led an
community. Our outreach plan includes in-person independent research project that explored the variability of
workshops and trainings, along with online and print soil moisture across an elevation gradient and between
education resources that teach water users about different vegetation types. This work has helped inform the

development of our new soil moisture monitoring network.

valuable water conservation principles and practices.

New data will lead to new insights on water Yampa Basin Rendezvous

availability in the Upper Yampa River Basin In September 2021, we co-hosted the fourth annual
According to the U.S. Drought Monitor, both Routtand ~ Yampa Basin Rendezvous, A Dialogue on Drought,
Moffat Counties experienced continuous "exceptional Water Availability and Conservation, alongside the
drought", during all of 2021 except for October, Center for Western Weather and Water Extremes,
November and December. This is the most extreme Friends of the Yampa, Upper Yampa Water

category of drought, and these conditions were Conservancy District, Colorado Mountain College and

caused by low water levels, below-average snowpack,  Steamboat Ski and Resort Corporation. This year’s
dry soils and record-breaking temperatures leadingto  speaker lineup included 17 weather and water experts
lessened runoff and less predictable water availability.  including Marty Ralph (Center for Western Weather
In recognition of the impact of these conditions on our ~ and Water Extremes), Josh German (Bureau of

local water resources and with the desire to Reclamation) and Megan Holcomb (Colorado Water
understand these processes, the Center for Western Conservation Board, State of Colorado) along with
Weather and Water Extremes has partnered with YYSC  others who led over 300 attendees through an

and Colorado Mountain College to install a network of ~ exploration of the impacts of drought in the Yampa
soil moisture and climate monitoring stations in the River basin, the science behind projected changes in
Upper Yampa River Basin with support and funding water availability and its effects on resource

from the Upper Yampa Water Conservancy District. management and water conservation.


https://www.google.com/url?q=https://yvsc.org/yampa-basin-rendezvous/&sa=D&source=docs&ust=1661543996256895&usg=AOvVaw2ZRJib5E_FuMZuGP-cam_o

Community
Engagement

Uniting the community around
climate solutions

YVSC is a trusted community resource for understanding how climate change is influencing our region. We take it as
our goal to empower individuals, governments, businesses and organizations to connect their knowledge with
actions that can help adapt and mitigate harmful impacts of climate change. In 2021, we focused on increasing our
presence in the community through partnership, collaboration and new outreach efforts to expand our reach.

Fostering the next generation of climate
leaders with the new YVSC Internship Program

In 2021, YVSC formalized the YVSC Internship Program
after recognizing that there was a need to support
local students and young professionals in gaining
professional development for sustainability and
climate career pathways. Using a project-based
approach, participants are assigned a staff mentor
who helps them expand on or develop a meaningful
environmental project within our community.
Throughout our first summer and fall terms, we hosted
six interns ranging from local high school students, to
undergraduates and recent college graduates.
Additionally, we hosted six interns earlier in the year
before the program was formally introduced.

Increasing community youth engagement with
climate action

YVSC sees great value in engaging with local youth, so
they feel educated, empowered and emboldened

when it comes to climate challenges. During the
summer of 2021, YVSC intern Gretchen Jacobs, helped

By

launch and formalize this engagement by developing
the Rising Leaders in Sustainability initiative, a
program that connects young people with
opportunities to get involved with local climate action.
This includes our monthly, youth-focused Next
Generation Newsletter, an annual Careers and
Leadership in Sustainability Event, as well as other
youth focused events throughout the year. In
November, intern Thomas Cooper, hosted a
documentary screening and panel discussion of a
Protect Our Winters (POW) documentary, Purple
Mountains. We had over 50 attendees watch and join
in discussion around the film.

Scan Me

Sign up for our Next
Generation Newsletter for
sustainability tips, ways to get
involved and educational
resources!

This was a truly amazing opportunity that | am so thankful |
was fortunate enough to be a part of. Being able to get some
real experience in my field of study was so important to me and
I'm so happy I got to start that here with you guys in my
hometown!”

-Peter Wharton, YVSC Intern, Summer 2021



https://yvsc.org/sign-up-for-our-youth-newsletter/

Monthly Community Meetings

In 2021, we continued to convene our monthly YVSC
Community Meetings. These meetings bring together
community partners and members to discuss local
sustainability topics and projects. Quarterly, our
meetings focus on partner updates where YVSC and
community partners provide updates on their
sustainability and climate-related programs, events
and engagement opportunities. Other meeting topics
vary by month to highlight and discuss relevant,
community-centric sustainability topics and projects.
In 2021, we hosted our meetings virtually, which
helped make it successfulin reaching a variety of
attendees, totaling to over 450 attendees throughout
the year.

Sustainability Speaker Series

In 2021, YVSC, Colorado Mountain College and Bud
Werner Memorial Library partnered up to present the
Sustainability Speaker Series. This ongoing series
seeks to connect our community with renowned
experts to share their timely insights, research and
actions that inform and inspire how we build our
sustainable Yampa Valley futures. Our first event
featured Elizabeth Parks, Ph.D., and her book The
Ethics of Listening: Creating Space for Sustainable
Dialogue.

A path towards regional climate education for
K-12 students

Lyra Colorado approached YVSC to help convene a
northern Colorado branch of the emergent
Climatarium initiative. This program is a regional
branch of a statewide education network meant to
support locally-informed K-12 climate education,
experiential learning opportunities and career
pathways. Through this initiative we are forging
regional connections between education and industry
partners to empower youth to consider how climate
action can play a role in emerging career pathways
throughout Routt and Moffat Counties.

Volunteer opportunities

Volunteerism provides opportunities for community
members to directly engage with and push forward
local sustainability and climate related projects. In
2021, we engaged over 320 community volunteers
through stewardship via our annual ReTree planting
event and other projects hosted by our emergent
Yampa Valley Climate Crew. Additionally, volunteers
supervised bins to support YVSC’s zero waste event
services throughout the summer and fall. We want to
thank the many volunteers who donated their time
and energy to support our work here in the Yampa
Valley community.



Board of Directors

Lacy Morrill, Board Chair | Design Associate at Mountain Architecture Design

Sarah Jones, Secretary | Director of Sustainability and Community Engagement at Steamboat Ski & Resort Corporation
Jay Lambert, Treasurer | Co-founder at Town Hall Outdoor Co.

Paul Hebert | Retired from United Nations

Lily Lewis | Former Assistant V.P. at Alpine Bank

Gail Garey | Founder at Impact 360 Strategies, Counselor at City of Steamboat Springs
Katie Durrwachter-Erno | Medical Director at ProgenyHealth, LLC

Terry Huffington | Owner at Elkstone Farm

Sarah Loughran | Former Co-Founder at HealthGrades

Jeff Merage | President at Longbow Management Group, LLC

Margaux Shea, Youth Board Member | Student at Steamboat Springs High School
Emi Cooper, Youth Board Member | Student at Steamboat Springs High School
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Staff

Michelle O. Stewart, Ph.D. | Executive Director

Tim Sullivan, M.Sc. | Resilient Land & Water Director @

Winn Cowman, M.A. | Waste Diversion Director )

Paul Bony, M.B.A. | Energy & Transportation Director @

Kate Brocato | Communications & Program Manager

Madison Muxworthy | Soil Moisture, Water & Snow Program Manager

Nicole Pepper | Geospatial Analyst & Internship Program Manager @

Ryan Messinger | Natural Climate Solutions Technician & Yampa Valley Climate Crew Coordinator @

Dakota Dolan | Zero Waste Coordinator @

Interns

Sidney Barbier Gretchen Jacobs Lillian Svoboda
Thomas Cooper Darby Martinez Luke Wasem
Madeline Craig-Scheckman Abby Merage Peter Wharton

Loren Keen Rachel Santi Olivia Wright

® New growth to staff



Financials

$9,694
Corporate
Sponsorship

$80,188
Fees/Earned
Income

$97,768
Government
Grants

A
Total 2021
Income

$661,411

$22,500

Events

$192,469 $257,881
Direct Public Nongovernment
Support Grants

@ $911 Other: Rebate Program & Interest

$94,260
Management
& Operations

$37,576
Fundraising

Total 2021
Expenses

$549,225

$416,510
Programs

@ $897 Depreciation

Income

2021 2020
Government Grants $97,768 $103,786
Nongovernmental
Grants $257,881 $154,628
Direct Public Support  $192,469  $65,804
Events $22,500 $17,000
Corporate
Sponsorship 29,694 238,550
Fees/Earned Income $80,188 $16,502
Other: Rebate
Program $911 $1,792
& Interest
Other: PPP Loan 426,587 $26,400
Income
Total Income $687,998 $424,462

Expenses

2021 2020
Programs $416,510 $214,276
Management &
Operations $94,260 $49,958
Fundraising $37,576 $17,725
Depreciation $879 $1,231
Total Expenses $549,225 $283,190









B Program Partners

Alpine Bank

Aspen Global Change Institute

Big Agnes

Bud Werner Memorial Library

Center for Western Weather &
Water Extremes

City of Steamboat Springs

Clean Energy Economy for the
Region (CLEER)

Colorado Mountain College

Colorado Parks & Wildlife

Colorado State Forest Service

CSU Extension, Routt County

Community Agriculture Alliance

Energy Outreach Colorado

Energy Smart Colorado

Fridays for Future

Friends of the Yampa

Glas Deffryn Ranch

Integrated Community

Main Street Steamboat

Mount Werner Water & Sanitation
District

Northern Colorado Clean Cities

Northwest Colorado Council of
Governments

Northwest Colorado Health

Partners in Routt County

Reaching Everyone Preventing
Suicide

Rocky Mountain Youth Corps

Routt County

Sierra Club

Solar United Neighbors

South Routt Recreation
Association

Stantec

Steamboat Creates

Thank you for your thoughtful
collaboration

Steamboat Free Summer Concerts

Steamboat Springs School District

Steamboat Springs Ski & Resort
Corporation

Steamboat Springs Board of
Realtors

Steamboat Springs Chamber

Steamboat Springs Economic
Development Council

Tour De Steamboat

Trout Unlimited

Upper Yampa Water Conservancy
District

US Forest Service

Walking Mountains

Yampa River Fund

Yampa Valley Electric Association

Yampatika

Yampa/White/Green Basin
Roundtable



Thank you for supporting the
. Program Sponsors success of our programs
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Thank you for investing your time

. In-Kind Sponsors ‘ and resources
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Thank you to our donors

Aalbers Household
Adamo Household
Adams Household
Adamson Household
Allinson Household
Amend Household
Anders Household
Armstrong, E. Household
Armstrong, T. Household
Arnold Household
Atha Household
Audesirk Household
Baer Household
Bailey Household
Barney Household
Bass Household
Baur Household
Beall, H. Household
Beall, M. Household
Beers Household
Bentley Household
Berge Household
Berkley Household
Beyer Household
Boies Household
Bollinger Household
Bomberg Household
Bookkeeping 4 Balance
Borden Endowment of the
Yampa Valley Community
Foundation
Boyd, C. Household
Boyd, R. Household
Brauer Household
Brinkman Household
Briones Household
Brocato Household
Brodt Household
Buratovich Household
Burkholder Household
Burleson Household
C. Wither Household
Campbell Household
Carson Household
Cerasoli Household
Chovan Household
Christensen Household
Clark Household
Clinton County
Anesthesiology
Coffey Household
Colorado Group Realty
Charitable Foundation

Community First Foundation
Connell Household
Conner Household
Contarino Household
Cook Household
Corzette Household
Cowan Household
Cowman Household
Crangle Household
Crofts Real Estate LLC
Curcio Household
Danter Household
Davidson Tax Company
Delilovic-Boomgarden
Household
DelMar Household
Desjardin Household
Diamond Household
DiTrani Household
Donham Household
Dooley Household
Downs Household
Dring Household
Duckworth Household
Dunkelberger Household
Dunlap Household
Durkan Household
Durrwachter Household
Durrwachter Household
Dykstra Household
Dynamic Foam Products, Inc
Dysart Household
Edwards Household
Elisabeth Household
Ellen Household
Erno Household
Evans Household
Fair & Square Construction
Fairchild Household
Faulkner Household
Feinberg Household
Ferguson Household
Fetcher Household
Fisher Household
Fitzgerald Household
FitzSimons Household
Ford Household
Forster Household
Foulk Household
Foundation Source
Fox Household
Frick Household
Friedman Household

Gallagher Household
Gantick Household
Garey Household
Garrecht Household
Garrity Household
Garth Household
Gates Household

Gay Household
Geffre Household
Genereux Household
Gilbertson Household
Go Alpine

Gooding Household
Gorman Household
Graham, M. Household
Graham, P. Household
Grathwohl Household
Green Household
Greene, E. Household
Greene, J. Household
Greig Household
Griffin Household
Grygo Household
Haberlan Household

Hagenbuch, J. Household
Hagenbuch, M. Household
Hagenbuch, T. Household

Haines Household
Hamburger Household
Hampton Household
Hankes Household
Hebard Household
Hebert Household
Heimbach Household
Helm Eye Center

Helm Household
Henninger Household
Hermacinski Household
Herman Household
Hiester Household
Hodges Household
Hoefer Household
Hoffmann Household
Holland Household
Holt Household

Hood Household
Hornik-Beer Household
Hostetler Household
Huffington Household
Hughes Household
Idzal Household

Isaeff Household
Jacobs Household

Jean Household
Jenkins Household
Jespersen Household

John Wharton Household

Johnroe Household
Johnson Household
Jones Household

Joyce Wharton Household

Kagan Household
Kakela Household
Kane Household
Kaplan Household
Kelly Household
Kerrigan Household
Kinnear Household
Koehler Household
Koponen Household
Kowynia Household
Kramer Household
Kroger

Kuelthau Household
Kurtz Family Fund
Kuusinen Household
Lacy Household
Lake Household
Lambert Household
Lambert Household
Lamoree Household
Lee Household
Lemmer Household
Levy Household
Liefer Household
Lile Household
Lohne Household
Lombera Household
Loughran Household
Luckcock Household
Lynch Household
Maass Household
Mack Household
Mackowski Household
MacPhail Household
Macys Household
Manke Household
Manriquez Household
Martin Household
Massey Household
Mcafee Household
McCaulley Household
McClurg Household
Meeks Household

Merage Family Foundation

Merrill Household



Messinger, J. Household
Messinger, R. Household
Meyer Household
Mielke Household
Mikelsons Household
Miller Household
Milligan Household
Mitchell Household
Moody Household
Moon Household
Moore Household
Moore-Kemp Household
Morrill Household
Morrison Household
Moss Household
Mountain Architecture
Design Group
Mountain Home Stove and
Fireplace LLC
Mountain Tap Brewery
Mulliken Household
Murphy, G. Houeshold
Murphy, M. Household
Nealy Household
Nelson, D. Household
Nelson, G. Household
Nelson, S. Household
Network for Good
Nilsson Household
Oakland Household
O'Brien Household
Olsgard Household
O'Neal Household
Opera Steamboat
Osterman Household
Page Household
Pane Household
Parker Household
Paws N Claws
Pedersen Household
Pepper Household

Photo: Rendezous © Tatum Heath

Peregoy Household
Perlman Household

Pharris Household
Pigler Household
Piva Household
Poole Household
Poppleton Household
Porter Household
PostNet
Pougiales Household
Powell Household
Race Household
Race Household
Rada-Sidinger Household
RE/MAX Partners Charitable
Fund
Reilley Household
Rex's Family of
Restaurants/Steamboat
Restaurant Group
Rhodes Household
Ridder, M. Household
Ridder, R. Household
Riegler Household
Roane Household
Roberts, J. Household
Roberts, S. Household
Rogers Household
Romberg Household
Romero-Heaney Household
Rose, D. Household
Rose, M. Household
Rosenzweig Household
Routt Household
Ruehle Household
Ryan Household
Salzgeber Household
Savory Household
Sayle Household
Schepper Household
Schimmel Household

Schulman Household
Scott Household
Selden Household
Shea Household
Shikles Household
Shindler Household
Shoemaker Household
Shvetz Household
Simeonova Household
Slamal Household
Sleeping Giant Real Estate,
Inc.
Smith Household
Southworth Household
Speare Household
Speer Household
Spillane Household
Stalnaker Household
Steamboat Ace Hardware
Steamboat Group Fund of
the Yampa Valley
Community Foundation
Steen Household
Steinberg Household
Stettner Household
Stewart, D. Household
Stewart, M. Household
Stinchfield Household
Stoyko Household
Stroman Household
Stroock Household
Sullivan Household
Summerill Household
Sunderland Household
Swissler Household
Taintor Household
The Center for Sports
Medicine
Thornberry Household
Threads
Three Moon Fund

Toothaker Household
Tour De Steamboat
Troeger Household
Tucker Household
Turek Household
Turner Household
Vail Household
Valicenti Household
Van De Carr Household
VandenHurk Household
Vargas Construction
Vickles Household
Walker Household
Walker Household
Warhover Household
Weaver Household
Weintraub Household
Wellwerts Household
Wert Household
Western Slope Accounting
Group
Wharton, A. Household
White Household
Whitis Household
Whitney Household
Whitten Household
Wickham Household
Williams, H. Household
Williams, S. & P. Household
Wilson, H. Household
Wilson, S. Household
Wither, R. Household
Wohlgenant Household
Wu Household
Wykert Household
Wyman Household
Young Household
Zinn Household
Znamenacek Household
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Thank you.

Our impact is only possible with the support of
many wonderful partners, donors, funders,
sponsors and community members.
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@ Support Us
Donate-Sponsor-Membership

Join Us
Volunteer-Intern-Partner

Yampa Valley Sustainability Council
919 Oak Street

Steamboat Springs, CO 80487

(970) 871-9299

www.YVSC.org




